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Board of County Commissioners
Agenda Request

Requested Meeting Date: June 25, 2024

Title of ltem: Award Grant: Business Development & Recreation Grant-:sr 

1857_

5A
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested:

f] npprove/Deny Motion

Direction Requested

Discussion ltem

Hold Public Hearing*Adopt Resolution (attach draft)
*provide copy of hearing notice that was published

Submitted by:
Mark Jeffers

Department:
Administration

Presenter (Name and Title):
Ma rk Jeffers, Econom ic Development Coord i nator

Estimated Time Needed:
10 minutes

Summary of lssue:

The Aitkin County Economic Development Committee has received and reviewed grant funding requests for the
Business Development & Recreation Grant Program. Grant applications and grant award summary are included.

The Committee was unanimous on the recommendation. The Committee recommends and requests approval to
award the following grant at this time:

Paddle Your Glass Off event, Aitkin Chamber $2,000
Ripplesippi Music Fest, ACFOTA $2,000
Summer Art Walk event, Jaques Art Center $1,300
Riverboat Days, Aitkin Chamber $2,000
Advertising, Nistler's Northland Adventures $2,000

The purpose of this grant fund is to leverage county funds, private funds and volunteer efforts to increase small
business development activities in Aitkin County, with an emphasis on increasing sustained tourism and recreation
activities. Several organizations may submit a single application or organizations may apply individually.
Organizations need only to commit one hundred dollars ($100) in good faith to ensure commitment to the grant
request. The Aitkin County Board of Commissioners, have approved funding to be used to directly impact the
Community of Aitkin County by executing the Aitkin County Business Development & Recreation Grant.

Alternatives, Options, Effects on Others/Comments:

Recom mended Action/Motion :

Economic Development requests approval of a motion to award the recommended grant

Financial lmpact:
ls there a cosf assocrafed with this request? Yes No
What is the total cost, with tax and
/s fhis budgeted? f Ves

?$
No Please Explain.

Legally binding agreements must have County Attorney approval prior to submission



Businss Development and Recreation Grant
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$ 2,000 Y7 American Peat Technoloqy
Greater l.4N Governance

Summit
Peqgy Jones Aitkin 218.851.3172

Aitkin 812.599.5314 $ 1,500 Y8 Whitewood Resort sign and entry Wanda lvlccuire
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YTami Enz McGregor 218.390.6525 $ 2,00010 The Countly House siqnage

$ 2,000 $ 2,000 Y11 Aitkin Chamber of Commerce PYGO Stephanie Mollet Aitkin 2L8.927.23L6

Aitkin 218.851.2619 $ 2,000 $ 2,000 Y1) ACFOTA Ripplesippi Music Fest Christian McShane

Tamaraak 163.232.3836 $ 2,000 Y13 Tamarack Learning Center Advertising signage Niki Elvidqe

$ 2,000 YMark Jeffers County $ 2,000Economic Development EIS Aw Trails

$ 1,450 Y14 Shamrock Tournship Shamrock Shing Ding candace Kral 14cGregor 2tB.429.2205

Aitkin 858.2r2.3752 $ 2,000 Y15 lake's BBQ parking lot Jake Schanu

YAitkin 218.927.2363 $ 1,300 $ 1,30016 Jaques Art Center summer art walk Evonne Fairchild

$ 2,000 YDrone equipment Briana Wiley Hill City 218.576.32rs17 Cabin Fever Vidms

$ 2,000 Y1B Angels various equipment Beth Anderson IvlcGregor

Aitkin 218.839.7566 $ 2,000Pendinq 19
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YCurtis Ross Aitkin 218.820.3969 $ 2,00020 Rosallini's outside dining

$ 2,000 $ 2,000 Y21 Riverboat Days committee button advertising Stephanie Mollet Aitkin 218.927.2L36

lvlcGregor 2r8.349.7250 $ 2,000 Y)? lvlccreqor Bakery indoor menue signage Katie Nelson

YJacobson 612.280.5125 $ 2,00023 lacobson Community Center signage Vickie Heman

$ 2,000 YAmber Nistler McGregor 2r8.39r.7920 $ 2,00024
Nistler's Northland
Adventures

Advertising signage

Email CityProiect Name Contact Name Phone $ requested $ Awarded InformedFacility Name#Year

$ 49,4s0 $ 16,300
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Application for Aitkin County Business Development & Recreation Grant Program
January L,2024 - December 3L,2024

D)^-1. Grant requests should be submitted by EMAIL to
mark. ieffers @ co.a itkin.m n. us, su bject line: BD&R2024 or
by mailto:

Mark Jeffers
Aitkin County Government Center
307 2nd Street NW, Room 316
Aitkin, MN 56431

2. Funding recommendations will be considered at the regularly scheduled monthly meeting of the Aitkin County Economic

Development Committee. Application deadline is May 3L,2024.
3. Committee recommendations will be submitted to the Aitkin County Board of Commissioners for final approval.

PROGRAM INFORMATION

Project Name: Paddle Your Glass Off '24

Date(s) of Program: june 16th, 2024

Location of Program: Kimball Run Access Point to Aitkin County Campgrounds

Organization/Community Name: Aitkin Chamber of Commerce

Person in Charge of Project: Stephanie Mollet

Organization Mailing Address (street Name or P.O. Box or Route and Box # and City and Zip Code):

PO BOX 127 30l Minnesota Ave N #4, Aitkin, MN 56431

Contact Person's Phone #: 278.927-231G

ContactPerson'sEmail: upnorth@aitkin.com

Description/focus/purpose of your organization:

The Aitkin Area Chamber of Commerce serves the surrounding communitv as a non-profit professional organization whose

purpose is to promote our businesses, support tourism and qualitv of life.

FUNDING:

Amount requested from Aitkin County S 2,000

(Minimum5100.00,maximumrequestis2,0O0.OO). TheEconomicDevetopmentCommitteemayrecommendtotheBoardof Commissionerstoincreaseor
decreasetheamountawardedattheirdiscretion. TheAitkinCountyBoardofCommissionersgrantsthefinalapprovalforfunding.

Amount of your organization's match S 1,200

Total projected budget S 3,200

PROJECT/EVENT DESCRIPTION: Be concise and complete; attach supporting information if needed.

Our event entails a scenic paddle along the Mississippi River, followed bv a curated tasting experience featuring a selection of

APPLICANT INFORMATION

beer. wine. and soirits from local vendors in addition to live mrrsic. Paddlers will embark from Kimball Public Access and
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conclude their iournev at the Aitkin Countv Campsrounds. wh ere the tastins will be hosted. To ensure seamless loeistics, we

will offer shuttle services. as well as nce with larrnchins and landins,

What do you hope to accomplish, how it will be done and specifically how the grant funds will be used.

Our obiective is to raise awareness about Aitkin's waterwavs, recoRnizing them as significant recreational assets. We aim to

introduce individuals to our river trails. showcasine their bea and recreational oonortunities- Grant funds will be allocated

across various initiatives to achieve this soal: marketins effo srrbsidizins kavak rentals in oartnershio with local business

Unbound Adventures, and offsetting expenses related to attendee amenities such as porta-pottv rentals, water, snacks, and

more.

Explain how your project will bring visitors to or provide a positive and sustainable economic impact on Aitkin County.

This event has a track record of drawine diverse crowds, includ ins locals and visitors from the Metro and Brainerd Lakes Area,

as seen in oast ticket sales. Feedback consistentlv shows that a dees often continue their Aitkin exoerience bv dinins at local

restaurants. This connection with our communitv eoes bevo food: it deenens their relationshio with Aitkin's waterwavs.

further loration. This ri ut also

suooort to local businesses-ransine from eateries and sas s to rental comoanies and stores. As familiaritv with Aitkin

grows, we expect this positive impact to extend to lodqing establishments, boosting our local economv and fosterinq

communitv pride.

List target audience:
Our target audience comprises past event attendees, specificallv adults aged 21 and above, who are active on social media

platforms. Our demographic analvsis reveals a predominant presence of women (76.9%) and men (23.1%) within this group.

We aim to further enqase this audience demographic to deeoen their involvement in our initiatives.

4. PROJECT BUDGET: in the space below, provide a budget for the entire event.

Category Grant Funds Applicant Funds Total

Kayak Rentals (Unbound Adventures) 750 7SO

T-shirts (Shirts Plus) (Logo on from/Sponsors and

Naturally Better on back)
1200 1200

Music (Mike and Jan Cherry/Roy Liljenquist) 300 300

Snacks/Water 100 100

Porta Potties 300 300

License Fees 50 50

Marketing (Social Media/Radio/Print) 5(X) 500

TOTALS 2000 1200 3200



ITKIN
OUNTY

Contact Signature

Name

S+t'r>l'lat";* M olJ'P* s/Lo/2024

Date:
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Application for Aitkin County Business Development & Recreation Grant Program
January L,2024 - December 31-,2024

L Grant requests should be submitted by EMAIL to
ma rk.ieffers@co.aitkin.mn. us, su bject line: BD&R2024 or
by mailto:

Mark Jeffers
Aitkin County Government Center

3O7 2nd Street NW, Room 316

Aitkin, MN 56431
2. Fu nd ing recom mendations will be considered at the regu la rly sched u led month ly meeting of the Aitkin Cou nty Econom ic

Development Committee. Application deadline is May 3L,2024.
3. Committee recommendations will be submitted to the Aitkin County Board of Commissioners for final approval.

PROGRAM INFORMATION

Project Name: RippleSippi Music Fest

Date(s) of Program: July 25 & 27,2024

Location of Program: Downtown Aitkin, MN

Organization/Community Name: Aitkin County Friends of the Arts

Person in Charge of Project: Christian McShane

Organization Mailing Address (Street Name or P.O. Box or Route and Box S and City and Zip Code):

P.O. Box 101, Aitkin, MN 56431

Contact Person's Phone $: 218-85t-26t9

Contact Person's Email: christianmcshane@gmail.com

Description/focus/purpose of your organization: Community-building & local business-bolstering annual music festival that

highlights Aitkin County and its ever-growing performing arts scene!

FUNDING:
Amount requested from Aitkin County S 2,000
(tvtinimum S1OO.OO, maximum request is 2,000.00). The Economic Development Committee may recommend to the Board of Commissioners to increase or

decreasetheamountawardedattheirdiscretion. TheAitkinCountyBoardofCommissionersgrantsthefinalapprovalforfunding.

Amount of your organization's match s 2,ooo

APPLICANT INFORMATION

Total projected budget s 19,0s0
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PROJECT/EVENT DESCRIPTION: Be concise and complete; attach supporting information if needed.

RippleSippi Music Fest is Aitkin County's oldest annual music festival, held in downtown Aitkin. lt began in August,

2021 . The event is purposefully programmed to contain a little something for every musical taste and age: original

music artists share the same stage as cover bands and solo musicians, as well as other art forms. Local vendors and

businesses also participate and benefit from the festivities. This year's event will last 2 days for a total of 10+ hours of

continuous music and performing arts featuring local, regional, and national acts on 4 different stages. This is a yearly

festival, not a "one off".

What do you hope to accomplish, how it will be done and specifically how the grant funds will be used.

The goal of RippleSippi Music Fest is to bring individuals to Aitkin who ordinarily wouldn't have any reason to come to

Aitkin. Last year's audience of approximately 700 paid ticketholders was comprised of l12local (including summer

lake home folks) and the other l12from surrounding areas and beyond. We expect this year's attendance will be

larger with the incredibly popular Gear Daddies as the headliner on July 26. July 27 will feature local & regional acts in

3-4 downtown venues. We anticipate this year's tally will be close to or over 1,000 festival-goers. The ultimate goal is

to eventually expand the music fest throughout and beyond downtown. This grant will help offset the many costs

involved with this project.

Explain how your project will bring visitors to or provide a positive and sustainable economic impact on Aitkin County.

This festival is an ongoing annual event. Performers are selected to draw audiences from inside and outside the

Aitkin County area. Thanks to the support of Friends of the Arts since 2021, people from all over have taken notice

thatAitkin has a growing performing arts scene. ln turn, theyvisit and support local businesses such as restaurants,

hotels, campgrounds, shops, gas stations, etc. We've found that all performances on the scale that we've been

hosting for the past 3 years are very well-attended and not only indirectly benefit local businesses - they also instill a

sense of pride in the local community.

List target audience: All ages, all walks of life. Anyone who enjoys music and performing arts
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4. PROJECT BUDGET: in the space below, provide a budget for the entire event.

NOTE: ALL FUNDS RECEIVED FROM THE AtTKtN COUNTY BUSINESS DEVELOPMENT & RECREACTION GRANT WILL BE APPLIED

ONLY TO LOCAL BUs'NESSE THUS KEEPING THE FUNDS WITHIN THE COMMUNITY,

Category Grant Funds Applicant Funds Total

Performers (total) 14,500 14,500

Stage rental 600 600 L,200

Sound Engineers 200 s00 500

Stage Banners 150 150 300

Marketing 275 725 1,000

Portable toilets & hand wash stations 400 400 800

Dumpsters, trash cans, waste removal 375 375 750

TOTALS 2,000 17,250 19,050

contact sisnature: Christian McShane

Name Christian McShane Date: May 23,2024_
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Application for Aitkin County Business Development & Recreation Grant Program
January t,2024 - December 3t,2024

1. Grant requests should be submitted by EMAIL to

ma rk. ieffersto co.artkin,i-nn. i-is. sub ject line: BD&R2024 or

by mail to:
Mark Jeffers

Aitkin County Government Center

307 2"d Street NW, Room 316

Aitkin, MN 56431

2. Funding recommendations will be considered at the regularly scheduled monthly meeting of the Aitkin County Economic

Development Committee. Application deadline is May 3L,2024'

3. committee recommendations will be submitted to the Aitkin County Board of Commissioners for final approval.

PROGRAM INFORMATION

Project Name: Aitkin Art Walk

Date(s) of Program: Second Saturday every month

Location of Program: The Jaques Art Center

Organization/Community Name: The Jaques Art Center

Person in Charge of Project: Evonne Fairchild - Executive Director

organization Mailing Address (street Name or p.o. Box or Route and Box # and city and Zip code): 121 znd street NW, Aitkin' Mn 56431

Contact Person's Phone #: 2t8-927-2363

contact Person's Email: info@iaquesart'com

Description/focus/purpose of your organization: The Jaques Art Center presents art Exhibits, workshops, seminars and

programing in the arts for people of all ages and backgrounds. lt is a regional site of art appreciation' The focus of the organization is

to collect and publicly present the art of Francis Lee Jaques a world-famous artist - naturalist and his wife, author Florence Page

Jaques. The presence of the Jaques Art center is located in the 1911 carnegie Library Building in Aitkin, Minnesota maintaining its

design integrity while serving its original educational purpose.

FUNDING:
Amount requested from Aitkin County 5 1,300'00

(fUinimumSlOO.00,maximumrequestis2,OO0.0O). TheEconomicDevelopmentCommitteemayrecommendtotheBoardof Commissionerstoincreaseor

decrease the amount awarded at their discretion. The Aitkin County Board of Commissioners grants the final approval for funding'

Amount of your organization's match

Total projected budget

s100.00

S 1.4oo.oo

APPLICANT INFORMATION

pRoJEST/EVENT DEscRlpTloN: Be concise and complete; attach supporting information if needed'
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We would like to start a Summer Months Art Walk - to brins attention to all the art to our artsv townl And help bring

el We that rha

keepourtouristshappvandthelocalshappvaswell. ltrulvbelievethatwecanputAitkinonthemapforArts! ArtWalkfrom5pm-

9om Second Saturdav of each of the summer months... Focusin on arts in our small communitv and eettine the vouth excited about

art!

What do you hope to accomplish, how it will be done and specifically how the grant funds will be used?

We nped to advertisp much morp and that does cost allot these davs. We can advertise in all the local oaoers and

torrrist resorts as well We also nppd some more modern s tgn q for examole as sandwich boards for our muserim but oossiblv a few

more to have people know where we are located around town and point them in the right direction. We need also perhaps some extra

tables and chairs hioh tons for neoole iust comins into the salleries

Explain how your project will bring visitors to or provide a positive and sustainable economic impact on Aitkin County.

Bv orovidins this frrn and exritinp Art Walk once a month he lieve that Aitkin will besin to have a renaissance and a re-birth of

tourism for evervbodv. There arp a lot of neonle cominp from the cities and all around to exoerience the lake culture however there is

now throrrsh the Art Walk a ntrw vrrnlre for anot her more a culture as well in the eveninp durins the summer months. We couldrtsv

even offer up a movie in the park, on the park grounds. More artistic films and familv friendlv. Music on our terrace, more artistic

:rnr rciic familv fricndlvl

List target audience:
Art Fnth usiasts art cra ftv . children. musicians. elderlv . touristsntron tr

4. PROJECT BUDGET: in the space below, provide a budget for the entire event
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Category Grant Funds Applicant Funds Total

Signs for advertising 300.00 300.00

Advertising in media 300.00 600.00
Tables (high tops) 300.00 900.00

Film machine - proiector 400.00 1,300.00

TOTAIS S1,3oo.oo

Contact Signature

Name Evonne Fairchild Date 05-29-2024
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Application for Aitkin County Business Development & Recreation Grant Program
January L,2024 - December 3t,2024

1. Grant requests should be submitted by EMAIL to
ma rk. ieffers@ co.a itki n. m n. us, s u bject line: BD&R2024 or
by mail to:

Mark Jeffers
Aitkin County Government Center
3O7 2nd Street NW, Room 316
Aitkin, MN 56431

2. Funding recommendations will be considered at the regularly scheduled monthly meeting of the Aitkin County Economic
Development Committee. Application deadline is May 31, 2024.

3. Committee recommendations will be submitted to the Aitkin County Board of Commissioners for final approval.

PROGRAM INFORMATION

Project Name: Aitkin Area Chamber of Commerce - Riverboat Days Buttons

Date(s) of Program: August 3,2024

Location of Program: ln and around the city of Aitkin, MN

Organization/Community Name: Aitkin Area Chamber of Commerce

Person in Charge of Project: Stephanie Mollet

Organization Mailing Address (Street Name or P.O, Box or Route and Box # and City and Zip Code):

301 Minnesota Ave N #4, Aitkin, MN 5643L

Contact Person's Phone #: 218-927-23L6 lOl;2I839a.2202 (C)

Contact Person's Email: upnorth@aitkin.com

Description/focus/purpose of your organ ization:

The Aitkin Area Chamber of Commerce exists to
1) attract tourists, permanent, and seasonal residents and businesses to the Area,
2) raise awareness of city, county, state, programs, governing/legislative developments that affect the Area,

3) enhance public relations through marketing, programs and events, which encourage total community awareness of
the Area,
4) advance business, professional, educational, church, community health in the Area.

The chamber has 135 members in 2024 and has recently been re-energized with the development of a strategic plan

and the recruitment and hiring of new staff to drive the organization's goals.

APPLICANT INFORMATION
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FUNDING:

Amount requested from Aitkin County S 2,000
(Minimum 5100.00, maximum request is 2,000.00). The Economic Development Committee may recommend to the Board of Commissioners to increase or

decreasetheamountawardedattheirdiscretion. TheAitkinCountyBoardofCommissionersgrantsthefinal approval forfunding.

Amount of your organization's match s1,3s2

Total projected budget S S3,3e2

PROJECT/EVENT DESCRIPTION: Be concise and complete; attach supporting information if needed

Riverboat Days is an annual festival in Aitkin, MN, sponsored by the Aitkin Area Chamber of Commerce. The festival

has taken many forms over the years, and the number and type of activities has evolved repeatedly. ln 2024, the

festival's major events will include a streetvendorfair, parade and after-parade party including a kid-friendly play

area, food vendors and live music. The theme of the parade and After-Parade Party is Naturally Better, which

capitalizes on the Aitkin County marketing efforts to drive investment and tourism in Aitkin County.

Live music has been a part of Riverboat Days in the past, but it has been years since it was offered. The community has

expressed an interest in reviving live music and has also indicated that Riverboat Days would be a stronger event if
there were more kid- and family-friendly activities. The after-parade party is the answerto both of those requests.

Following the afternoon parade, live music will be offered on the historic Showboat Stage, located in the southwest
corner of the Aitkin County fairgrounds. The Showboat is a relatively new addition to the Aitkin landscape and has not

been widely utilized as a community asset because of two major events. First, the COVID pandemic derailed the early

attempts to build excitement around the Showboat, and second, a major storm in the early 2020's damaged the
Showboat and made it unsafe for use. The Showboat is being repaired prior to the after-parade party and will then be

maintained as another venue for entertainment in the Aitkin community.

Live music in an open-air venue such as the Showboat is difficult to monetize, and the Riverboat Days committee
prefers that the entire after-parade party be open to all regardless of the ability to pay. To pay for the live music and

kids' activities, the committee is resurrecting the sale of Riverboat Days buttons. The buttons were a fixture of
Riverboat Days in the past and were used as entry tickets to a variety of Riverboat Days events. This year, because

Riverboat Days will not have any ticketed events, the button sales will be incentivized with a raffle of cash and non-

cash prizes. Prizes will be drawn on the Showboat stage during the after-parade party.

What do you hope to accomplish, how it will be done and specifically how the grant funds will be used.

The after-parade party will keep people at the Riverboat Days festival for a longer period of time. Historically, family

activities at Riverboat Days wrapped up with the end of the parade. The event will sustain the Riverboat Days energy

for a longer period of time and engage both residents and visitors as they shop, eat and enjoy the ambiance of Aitkin

The buttons will be sold in and around the Aitkin community starting in early June. Each button will be individually
numbered and cost SS. ffrls application requests funds to help pay for the design, printing, and coordination of sales

of 2000 buttons to support the after-parade party expenses. The buttons will be designed and printed by Tidholm

Productions at a cost of S1192. A local youth organization is being solicited to manage and coordinate the sales of
the buttons, and for that effort, the committee will pay the youth organization 52000 of the button sales proceeds. lf
all buttons are sold, for a total revenue of S10,000, 53192 will be disbursed as expenses. All remaining button
proceeds (56808) will be used to pay for the live music, kids' activities, and other expenses.

Because Riverboat Days buttons have not been offered for many years, their sale is not guaranteed. This grant would
help to provide some cushion against poor button sales while at the same time allowing the promotion of a Naturally

Better Riverboat Days to continue as planned. A draft of a potential 2024 button design is attached.
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Explain how your project will bring visitors to or provide a positive and sustainable economic impact on Aitkin County.

Summer festivals are a well-known method for introducing visitors to the attractions of a community. The key to
providing an effective and powerful festival is to engage people in activities that they enjoy so that they linger, spend

their entertainment dollars and fully immerse themselves in the community. The after-parade party is a part of the
Riverboat Days' larger plan to draw in and engage visitors and residents with activities such as a car show, parade, street
fair and medallion hunt.

Promotion of Riverboat Days is already underway and will include print, radio, social media and the internet. As we
reimagine Riverboat Days and its importance to the Aitkin community, the festival will grow in size and impact each

year. Each successive yearwill bring economic advantages to local businesses and promote Aitkin as a place to live,

work, play and run a business.

List target audience:

People of all ages who enjoy community activities and engagement will take part in the after-parade party. Children
will be entertained by the kids' play area; youth will enjoy the activities geared for their age as well as the youth band

that will play as part of the stage entertainment. Adults will enjoy the family-friendly and wholesome environment as

they listen to home-grown entertainer Diane Zllverberg who will headline the Showboat stage.

4. PROJECT BUDGET: in the space below, provide a budget for the entire event.

Category Grant Funds Applicant Funds Total

Expense: Printing and material of 2000
Aitkin Riverboat Heritage Days buttons by
Tidholm Productions

S1o8o S1o8o

Expense: Design of Buttons by Tidholm
Productions

s112 s112

Expense: coordination of sales through
various groups (51 donated for every
button sold)

Saoe s11e2 s2000

Marketing of Riverboat Davs Buttons $2oo s200

TOTALs s200o S1392 s33s2
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Contact Signatu re

Stephanie Mollet

Name

os/31-/2024

Date:
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Application for Aitkin County Business Development & Recreation Grant Program
January L,2024 - December3L,2O24

t. Grant requests should be submitted by EMAIL to
mark. ieffers@co.altkin.mn.us, su bject line: BD&R2024 or
by mail to:

Mark Jeffers
Aitkin County Government Center

3O7 2"d Street NW, Room 316
Aitkin, MN 56431

2. Fu nding recommendations will be considered at the regu la rly sched u led month ly meeting of the Aitkin Cou nty Econ omic

Development Committee. Application deadline is May 3L,2024.
3. Committee recommendations will be submitted to the Aitkin County Board of Commissioners for final approval.

PROGRAM INFORMATION

Project Name: Nistler's Northland Adventures ttC (Advertising)

Date(s) of Program: July 2023-Present (And future)

Location of Program: McGregor, MN (And surrounding area)

Organization/Community Name: Nistler's Northland Adventures LLC

Person in Charge of Project: Eric and Amber Nistler

Organization Mailing Address 380 E znd Ave McGregor MN, 55750

Contact Person's Phone f: Eric-(218)-513-8009 or Amber-(218)-391-7920

Contact Person's Email: ericnistler8T@vahoo.com or ambernistler@yahoo.com

Description/focus/purpose of your organization: UTV, and snowmobile rental (Tourism and Recreation)

FUNDING:

Amount requested from Aitkin County S 2000
(Minimum S100.00, maximum request is 2,OOO.OO). The Economic Development Committee may recommend to the Board of Commissioners to increase or

decrease the amount awarded at their discretion. The Aitkin County Board of Commissioners grants the final approval for funding.

Amount of your organization's match s 2000

Total projected budget s 2soo

PROJECT/EVENT DESCRIPTION: Be concise and complete; attach supporting information if needed.

Since we are a new(er) busin

APPLICANT INFORMATION

media platforms.

anv frrndins receivpd would so towards advertisine. Such hillboards banners and social
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What do you hope to accomplish, how it will be done and specifically how the grant funds will be used.

M/e onp to nrrrrhasp ore advprtisinp in the arpa lsrrch e hillhnard <nnt enr{ m^ro narmenoni cionaoo fnr nrrr arceh m

Also been lookins at advertisine ootions on social media pl s like FaceBook.

Explain how your project will bring visitors to or provide a positive and sustainable economic impact on Aitkin County.

Tnrrrism and recreation are hoth maior factors in cnmmprcp in tho Aitlzin Cnr rnfrr araa Faeh \/oar man\/ rricitnrc flnrk to nr rr

area to eniov all that the area has to offer, from the oristine I kps to the corrntless miles of ATV. IJTV and snowmobile trails.

We both grtr\, n here and h a\/p a nassion for this arpa and r^r2nt l^ ha r nart nf melrino if a ihrirrinq hrrh fnr inr rricm vir

recreation and familv fun!

list target audience:
Anvone in the area, whether that be anvone local or visiting,'that has an interest in exploring our area via UTV or snowmobile.

4. PROJECT BUDGET: in the space below, provide a budget for the entire event.

*These totals could vary a bit based on funding received

Contact Signature:

Category Grant Funds Applicant Funds Total

Advertising Szooo Ssoo

TOTATS s2000 Ssoo s2soo

Name Eric or Amber Nistler Date: g3 1,/2024
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Aitkin County Government Center
307 2nd Street NW
Aitkin, MN 56431

Mark Jeffers
Mark.jeffers@co. aitkin. mn. us

Phone: 218-927-7305
Cell: 218-513-6188
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Application for Aitkin County Business Development & Recreation Grant Program
January L,2024 - December 3L,2024

7. Grant requests should be submitted by EMA|Lto:
mark. ieffers@co.aitkin. m n. us, subject line: BD&R2024 or

by mail to:
Mark Jeffers

Aitkin County Government Center

3O7 2"d Street NW Room 316

Aitkin, MN 56431

2. Funding recommendations will be considered at the regularly scheduled monthly meeting of the Aitkin County Economic

Development Committee. Application deadline is May 31, 2024.

3. Committee recommendations will be submitted to the Aitkin County Board of Commissioners for final approval.

APPLICANT INFORMATION

PROGRAM INFORMATION

Project Name: Update slgns.

Date(s) of Program: Summer 2024

Location of Program: McGregor MN

Organization/Community Name: The Country House of McGregor MN

Person in Charge of Project: Brenda Nistler

Organization Mailing Address (Street Name or P.O. Box or Route and Box # and City and Zip Code): The Country House, 32 Carr Lane,

McGregor MN 55760

Contact Person's Phone f: 218-390-6525

Contact Person's Email: tjenz@ msn.com

Description/focus/purpose of your organization: The Country House of McGregor MN has been bringing in and serving tourist

in the area for over 40 years. We have over 5 signs that are faded and broken. Updating the signs will attract more customers< tourists,

and update the curb appeal of the community.

FUNDING:

Amount requested from Aitkin County S 2000.00

(VinimumS1O0.00,maximumrequestis2,000.00). TheEconomicDevelopmentCommitteemayrecommendtotheBoardof Commissionerstoincreaseor

decrease the amount awarded at their discretion. The Aitkin County Board of Commissioners grants the final approval for funding-

Amount of your organization's match S i.ooo.oo

Total projected budget s 3000.00
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PROJECT/EVENT DESCRIPTION: Be concise and complete; attach supporting information if needed.

5 wooden signs need to be washed, sanded, and repainted front and back.

What do you hope to accomplish, how it will be done and specifically how the grant funds will be used.

The Country House has been servins the community of McGregor MN for 40 years. brinqins tourists in vear

after year. We hope to increase the awareness with new refreshed signs. brineing in more people and monev to the

rrae al<n inrrpacino thp rr rrh annp:l nf the tnwn

Explain how your project will bring visitors to or provide a positive and sustainable economic impact on

Aitkin County.

Signs are very important to bringing in customers. Our current signs are faded and need

updating to bring in new customers. Bringing in new customers to the area helps all the local businesses.

List target audiencel
Tourists from all the surrounding lakes.

4. PROJECT BUDGET: in the space below, provide a budget for the entire event.

Category Grant Funds Applicant Funds Total

Sand and paint front and back of 5 signs. . 2000.00 1000.00 3000.00
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TOIATS 2000.00 1000.00 3000.00

Contact Signature

Name We+rh, IW oate: 3/23/24
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Application for Aitkin County Business Development & Recreation Grant Program
January 1,2024- December 31,2024

1. Grant requests should be submitted by EMAIL to:
mark. ief fers@co.a itkin. nrn. us, subject line: BD&R2024 or
by mailto:

Mark Jeffers
Aitkin County Government Center
307 2nd Street NW, Room 316
Aitkin, MN 56431

2- Funding recommendations will be considered at the regularly scheduled monthly meeting of the Aitkin county Economic
Development Committee. Application deadline is May 3! 2024.

3. committee recommendations will be submitted to the Aitkin County Board of Commissioners for final approval.

APPTICANT INFORMATION

PROGRAM INFORMANON

Project Name: TtC Child Care

Date(s) of Program: Sept. 3d, 2024

Location of Program: Tamarack, Mil 55787

Organization/Community Name: Tamarack Learning Center

Person in Charge of ProJect: Nicole F. Elvldge

Organhation Mailing Address (Street tlame or P.O. Box or Route and 8ox il and Cny and Zip Code):

110 Tingdale St. N. Tamarack, MN 55787

ContactPercon'sPhonefl: 763-232-3836

Contact Person's Email: tlcchltdcarel@outloolccom

Descriptionfiocus/purpose of your organization:

FUNDING:

Amount requested from Aitkin County S 2,000.00
(tvtinimum $ro0.00, maximum request is 2,0@.oo!. The Economic Development committee may recommend to the Board of commissionefs to increase or
decrease the amount awarded at their dixretion. The Aitkin County Eoard of Commissioners grants the final approval for funding.

Amount of your organization's match S 45OO.O0

Total projected budget S J,500.00

PR0JECT/EVENT DESCRIPTION: Be concise and complete; attach supporting lnformation if needed.

ADVERTISING FUI{DS: Purchase a 2O' + Steel Base - Permanent Sign d Light-up acrylic insert, Flyers, Brochures & Stickers to
promote our new child care center opening in Aitkin County, fall of 2024. Create a web site with Links to all lnformation

necessary. Hold a OPEN HOUSE to promote our Grand Opening.
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What do you hope to accomplish, how it will be done and speclfically how the grant funds will be used.

Purchase & Have installed a 2O' + Steel Base Sign w/ Light-up acrylic insert, Purchase & have Printed & Distribute Flyers,

Brochures & Stickers to promote our new child care center opening in Aitkin County, fall of 2O74, Hold an Open House (Date;

TBD approx. August ?:}th,2OZ4 from 12-4pm ) & Supply Coffee, appetizers & soft drinks for Grand Opening-

Explain how your proiect will bring vlsltors to or provlde a positive and sustainable economic lmpact on Altkin C.ounty.

We will provide a valuable & very reliable community service as a quality child care center, also helping the working class in our

community with additional employment opportunities, while also offering quality child care for their own children and other

working parentsfamilies. We will offer many resources & referrals for Aitkin County residents and surrounding communities.

List target audience:
Local community members, their families & visitors. (As we will also offer "drop-in" care)

4. PROJECf BUDGET: in the space below, provide a budget for the entire event.

Category Grant Funds Applicant Funds Total

Acrvllc Painted Sisn 5m 500 1firo
Steel Base Mount 5{X' 5(x)

Labor / lnstall 5m ilno 1500
Flver desien, printint & distribution 500 1fito 1500
Brochure desim, printins & distribution 500 5(xt
Website; Domain purchase & Registration 5m 5m
Websitc; Design & Creation / Uve promo 500 500 1(x,o

TOTAI.s 2mo 45(n 5500

Contact

tLDl4g
Name: Nicole F. Elvidge Date: 5/24124_



ITKIN
OUNTY

_!5r 1857

Application for Aitkin County Business Development & Recreation Grant Program
January t,2024 - December 3L,2024

1. Grant requests should be submitted by EMAIL to:
ma rk.ieffers@co.aitkin.mn.us, subject line: BD&R2024 or
by mail to:

Mark Jeffers

Aitkin County Government Center
307 2"d Street NW, Room 316

Aitkin, MN 56431

2. Funding recommendations will be considered at the regularly scheduled monthly meeting of the Aitkin County Economic
Development Committee. Application deadline is May 31, 2024.

3. Committee recommendations will be submitted to the Aitkin County Board of Commissioners for final approval.

PROGRAM INFORMATION

Project Name: Shamrock Shin\ Ding-A

Date(s) of Program: August 10,2024

Location of Program: Shamrock Town Hall

Organization/Community Name: Shamrock Township

Person in Charge of Project: Candace Kral

Organization Mailing Address (Street Name or P.O. Box or Route and Box # and City and Zip Code)

49954 Lake Avenue

McGregor, MN 55760

Contact Person's Phone #: (ol 2t8-426-37 35 - (cl 2L8-429-22O5

Contact Person's Email: townofshamrock@shamrocktwp.org

Description/focus/purpose of your organization: Local governement

FUNDING:

Amount requested from Aitkin County S 1450.00
(Minimum 5100.00, maximum request is 2,000.00). The Economic Development Committee may recommend to the Board of Commissioners to increase or

decreasetheamountawardedattheirdiscretion. TheAitkinCountyBoardofCommissionersgrantsthefinalapprovalforfunding.

Amount of your organization's match S rqso.oo

Total projected budget s 2900,00

PROJECT/EVENT DESCRIPTION: Be concise and complete; attach supporting information if needed.

The Shamrock Shine Ding is an annual event held in Shamrock Township. initiated last vear with the Veterans Memorial

Dedication Ceremonv and Park Grand Openine. Due to its success and the positive communitv response. the township has

decided to make it an annual celebration to honor and bring toeether the town's residents and visitors. Shamrock Township is a

APPLICANT INFORMATION
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vibrant and growing communitv, serving resorts, campgrounds, including Savana State Park. that attract returning visitors each

vear.

This familv-oriented event aims to provide a dav of fun and entertainment for all ases. Activities will include eneaging kids'

games. carnival attractions with prizes. live music performances. a craft/vendor show featuring local crafters and businesses.

and a varietv of food vendors. The Shamrock Shins Dins serves as a significant draw for the area, fosterine communitv spirit

and supporting local businesses bv attracting both residents and tourists.

What do you hope to accomplish, how it will be done and specifically how the grant funds will be used.

We aim to create an eneaqinR and memorable communitv event that fosters toqetherness and supports local businesses. Bv

enhancing the Shamrock Shins Ding with diverse activities and entertainment, we hope to attract both residents and tourists,

therebv promoting Shamrock Township as a vibrant and welcoming destination.

* * Plan:* *

1. **Live Entertainment:** Wewill hire local performersto orovide musical entertainment, creatinqa livelvatmospherethat

appeals to all age groups.

2. **Kids' Activities:** We will rent a bouncv house with a and a 1O-foot inflatable dart same to nrovide safe and fun

activities for children.

3. **Carnival Games:** The township will craft a varietv of Rames, including a pop bottle ring toss, sucker pegboard, duck

oond, oins pong ball toss, bean bag toss, and cornhole. These eames will offer ensaeing and interactive experiences for

attendees.

4. **Craft and Vendor Show:** Local crafters and businesses will set up booths between the sidewalk and the maintenance

buildine, and if needed. alons the sidewalk on the other side of the plavground, showcasing and selling their products.

**Use of Grant Funds:**

- **Entertainment Costs:** To cover fees for live music.

- **lnflatables Rental:** For the bouncv house with slide and inflatable darts.

- **Materials and Supplies:** For constructing and setting up the carnival games and activities - these games will saved and

used for future celebrations.

- **Advertising:** To promote the event throush local newspapers such as the Aitkin lndependent Ase and Vovageur Press,

ensuring broad communitv awareness and attendance.

Bv utilizins the srant funds effectivelv. we will create a well nized and cniovahle Fvpnt that hishlishts the communitv soirit

and attracts visitors to Shamrock Township.

Explain how your project will bring visitors to or provide a positive and sustainable economic impact on Aitkin County.

The Shamrock Shine Dins is desisned to draw visitors to Shamrock Township, therebv benefitine Aitkin Countv as a whole. The

event will attract attendees from both within and outside the countv, creatins a positive and sustainable economic impact in

several wavs.
The event will increase tourism bv drawing visitors to local attractions such as Savana State Park and nearbv resorts. Hosting an

eneasing and familv-friendlv celebration encourages attendees to extend their stav, explore the natural beautv of Aitkin
Countv, and utilize local accommodations and services.
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Additionallv. the craft and vendor show willfeature local crafters and businesses, providing them with a platform to showcase

and sell their products. This not onlv supports existinq businesses but also stimulates the local economv bv encouraging
spendins within the communitv.
Bv establishins the Shamrock Shinq Dins as an annual event, we aim to create a tradition that encourages visitors to return
vear after vear. This repeat visitation fosters lone-term economic benefits for Aitkin Countv, as it builds a loval base of
attendees who contribute to the local economv reRularlv.

Overall. bv drawing visitors to Aitkin Countv and supportins local businesses, the Shamrock Shins Dins will provide a sisnificant
and lasting economic impact. The event not onlv promotes tourism but also strengthens the local economv, fostering a sense

of communitv and sustainabilitv.

List target audience:
Families of all ages; Residents bf Shamrock Township; Members of neighborins communities; Cabin owners in the area;

Vacationers visitine local reso and Savana State Park

4. PROJECT BUDGET: in the space below, provide a budget for the entire event.

Category Grant Funds Applicant Funds Total

Bouncy House and 10" inflatable Dart 225 225 450

Entertainment 300 300 600

Teen & adult activities - purchase of item
or materials needed

2s0 250 s00

Materials to make/build kids games 375 375 750
Advertising 300 300 500

TOTALS 51,450.00 s1,450.00 s2,900.00

Contact Signature

Name C*r/-".- K*J Date: May 31,2024
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Application for Aitkin County Business Development & Recreation Grant Program
January I,2024 - December 31,2024

1. Grant requests should be submitted by EMAIL to:

fn a rk.jeffe rs@eg€l$i n. m a. qj. subject lin e: BD& R2024 or
by mailto:

Mark Jeffers
Aitkin County Government Center
3O7 znd Street NW, Room 315

Aitkin, MN 56431
2. Funding recommendations will be considered at the regularly scheduled monthly meeting of the Aitkin County Economic

Dev€lopment Committee. Application deadline is May 3\ 2024.
3, Committee recommendations will be submitted to the Aitkin County Board of Commissioners for final approval.

PROGRAM INFORMATION

Project Name: SnrokeyJake's BBQ Parking Lot

Date(s) of Program: LatcJune 2024

Location of Program: Old Creamery Lot, Aitkin MN

Organizat ion/Community Na me:

Person in Charge of Project: Jake Schanz

Or3rnizrtion Mailing Addrcss (Strcct Nrmr or P.O. Box or Routc end Box f rnd Clty and Zlp Coda):

12 2nd St NW

Aitkin MN,56431

Contact Perrcn's Phonc S: 858-231-3752

Contact Person's Email: Jake@smokeyjakesbbq,com

Dexription/focus/purposeof yourorganization: Family Operated BBQRestaurant

FUNDING:

Amount requested from Aitkin County $ ZmO +
(MinimunrSt0O.00,maximumrequestis2,000,0t)),.iheEconomicDevelopmentCommitteemayrecommendtotheBoardof Commissionerstoincreaseor
decrease the amount awarded at their discretion. The Aitkin County Board of Commistioners grants the final apptoval fot funding,

Amount of your organization's match $ ZOOO +

Total pro.iected budget $

PROJECf/EVENT DESCRIPTION: Be concise and complete; attach supporting information if needed.

WepurchasedtheemptylotthatwasthelocationoftheAitkinCreameryfromthecityofAitkin. Ourprojectistoconvertthis

lot into parking for our customers and also area residents and employees of neighboring business that wish to rent dedicated spaces.

The project will consist of lot cleanup and dernolishing the above ground concrete. lnstalling three levels of retaining block around the

APPLICANT INFORMATION
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lotarea. BringingjnclassVgravel tobuilduptheelevationtothetopoftheretainingblock, lnstallingstormwatercatchbasin,which

will needtobeconnectedtotheCityStormdrainsystemattheNorthendofthelot, lnstall achain-linkfencearoundthelot.

What do you hope to accomplish, how it will be done and specifically how the grant funds will be used,

We hope to turn this unusable lot into greatly needed parking for our business and customers and others in the area. These

fundswill helppurchasetheretainingwall block,gravel,andchain-linkfenceneeded. Wewill beprovidingmostofthelaborourselves

to compiete the project,

Explain how your project will bring visitors to or prcvide a positive and srstainable economic impact on Aitkin County,

Our business has a great track record for bringing in patrons from all over Minnesota. We have been tracking the location of

ourcustomerssinceSeptlst,2023. Wehavehadvisitorsfrom42statesandl0othercountries, Oneofthebiggestchallengeswehave

are limited street parking in front of our building. With better parking, people will be more willing to stay and enjoy area businesses,

List target audience:

4. PROJECT BUDGET; in the space below, provide a budget for the entire event,

Contact Signature

C:tegory Grant Funds Applicant Funds Total

Retaining Wall Block Srom Srooo Szom
Gravel 9soo ssoo Srooo
Chain-link Fence $soo $mn s3soo
Drain Water catch basin $ro,ooo $roooo

TOTA15 s2000 1+s00 1Os0{,

Date:
-90 z
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Application for Aitkin County Business Development & Recreation Grant Program
January L,2024 - December 3L,2024

1,. Grant requests should be submitted by EMAIL to:
mark.ieffers@co.aitkin.mn.us, subject line: BD&R2024 or
by mail to:

Mark Jeffers
Aitkin County Government Center
307 2d Street NW, Room 316

Aitkin, MN 56431
2. Funding recommendations will be considered at the regularly scheduled monthly meeting of the Aitkin County Economic

Development Committee. Application deadline is May 3L,2024.
3. Committee recommendations will be submitted to the Aitkin County Board of Commissioners for final approval.

PROGRAM INFORMATION

Project Name: Drone Equipment Replacement\Upgrade

Date(s) of Program: 0I/0L/2024 - 01/01,/2025

Location of Program: Hill City (Aitkin County)

Organization/Community Name: Cabin Fever Videos

Person in Charge of Project: Brianna Wiley

Organization Mailing Address (Street Name or P.O. Box or Route and Box # and City and Zip Code):

Cabin Fever Videos

407 Park Avenue
HillCity, MN 55748

Contact Person's Phone #: (218) 576-3215

Contact Person's Email: bri @ cabinfevervideos.com

Description/focus/purpose of your organization: To provide a variety of video services to the central Minnesota area and

showcase the beauty of this area.

FUNDING:

Amount requested from Aitkin County S 2,000.00
(Vinimum510O.OO,maximumrequestis2,000.00). TheEconomicDevelopmentCommitteemayrecommendtotheBoardof Commissionerstoincreaseor

decreasetheamountawardedattheirdiscretion. TheAitkincountyBoardof Commissionersgrantsthefinal approval forfunding.

Amount of your organization's match S 3so.80

Total projected budget s2,3s0.80

PROJECT/EVENT DESCRIPTION: Be concise and complete; attach supporting information if needed.
We hope to upgrade our almost retired drone, with a slightly larger one that can withstand heavier wind. The new

drone would also be fully FAA remote lD compliant, to align with the new requirements that came into effect this past March.

APPLICANT INFORMATION
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What do you hope to accomplish, how it will be done and specifically how the grant funds will be used.

The grant funds will be specifically used to upgrade this one specific piece of camera equipment. With these funds

this business will stay compliant with FAA and continue to take ariel footage of this beautiful area. This upgrade will allow more business

opportunities because of the upgrade, longer battery life (equals more footage), along with less weather restrictions. Cabin

FeverVideos is still in its early stages of growing and being accepted forthis grantwould be impactful forthe growth of our business.

Explain how your project will bring visitors to or provide a positive and sustainable economic impact on Aitkin County.

People are always impressed by our ariel footage in our videos. This footage offers us a view of our community that

we don't get to see, and they really love that. While a lot of our business comes from weddings, we are available to meet the other

video needs of our community. We make video highlights of our recreational activities in this area, town festivities, ATV events, city

upgrades, and much more! We also capture video of the lakes, rivers, trails, and all of the different natural beauty that drives people to

the area. See attachment for examples of our work.

List target audience:

Wedding couples, cities, townships, business owners, event organizers, etc.

PROJECT BUDGET: in the space below, provide a budget for the entire event.

Category Grant Funds Applicant Funds Total

DJI Mavic 3 Pro with DJI RC 2000.00 350.80 2,350.80

TOTALS 2000.00 350.80 2,350.80

Contact Signature:

Name Brianna W Date: 5/29/2024
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Application for Aitkin County Business Development & Recreation Grant Program
January 7,2024 - December 37,2024

7. Grant requests should be submitted by EMAIL to:
mark. ieffers @co.aitkin.mn _us- subject line: BD&R2024 or
by mail to:

Mark Jeffers
Aitkin County Government Center
3O7 2"d Street NW, Room 316

Aitkin, MN 56431
2. Funding recommendations will be considered at the regularly scheduled monthly meeting of the Aitkin County Economic

Development Committee. Application deadline is May 37,2024.

3. Committee recommendations will be submitted to the Aitkin County Board of Commissioners for final approval.

APPLICANT INFORMATION

PROGRAM INFORMATION

Project Name:Outside Dining Area

Date(s) of Program:05/ L5/ 2024

Location of Program: Grass area next to building (Bremer-owned land)

Organization/Community Name: Rosallini's

Person in Charge of Project: Curtis Ross

Organization Mailing Address (Street Name or P.O. Box or Route and Box f and City and Zip Code)

119 Minnesota ave N, Aitkin, MN 55431

Contact Person's Phone #:218-820-3969

Contact Person's Email: curtis.ross1982@gmail.com / Rosallinispizza@gmail.com

Description/focus/purpose of your organization: Hometown pizza shop

FUNDING:
Amount requested from Aitkin County $ 2000
(Minimum $100.00, maximum request is 2,000.00). The Economic Development Committee may recommend to the Board of Commissioners to increase or

decrease the amount awarded at their discretion. The Aitkin County Board of Commissioners grants the final approval for funding.

Amount of your organization's match $ 500

Total projected budget $ 2s00

PROJECT/EVENT DESCRIPTION: Be concise and complete; attach supporting information if needed.

We ordered 7 picnic tables from the local DAC wo rks, includin e one that is handicap accessible, to add outside dinine to our

establishment. lt will increase our seatine caoacitv and also

The table and benches aooroximatelv $350 each

e a communitv soace for locals and vi to eniov restins
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What do you hope to accomplish, how it will be done and specifically how the grant funds will be used.

We are hopine that this new patio area with locally built tables will orovide not onlv a beautiful seating area,

but also a new dining area downtown for visitors and locals.

Explain how your project will bring visitors to or provide a positive and sustainable economic impact on Aitkin County

It will create a lone lastine upscale oatio for tourists. locals. and oa trons to entov The tables are also usine local labor.

therefore creating jobs in the community.

List target audience:
Hooine to draw the attention of visitors as they drive through downtown Atkin as it is located in the middle of downtown on

a busy highway before an even busier intersection.

4. PROJECT BUDGET: in the space below, provide a budget for the entire event.

Category Grant Funds Applicant Funds Total

TOTAtS

Contact Signature:
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Date:Name
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Application for Aitkin County Business Development & Recreation Grant Program
January L,2024 - DecemberJL,2O24

1. Grant requests should be submitted by EMAIL to:
mark.ieffers@co.aitkin.mn.us, subject line: BD&R2024 or
by mail to:

Mark Jeffers
Aitkin County Government Center
307 2"d Street NW, Room 316

Aitkin, MN 56431
2. Funding recommendations will be considered at the regularly scheduled monthly meeting of the Aitkin County Economic

Development Committee. Application deadline is May 3t,2024.
3. Committee recommendations will be submitted to the Aitkin County Board of Commissioners for final approval.

PROGRAM lNFORMATION

Project Name: lndoor Menu Signage Update

Date(s) of Program: July 1.,2024- August 15, 2024

Location of Program: McGregor, MN

Organization/Community Name: McGregor Baking Company

Person in Charge of Project: Katie Nelson

Organization Mailing Address (Street Name or P.O. Box or Route and Box # and City and Zip Code):

46360 170th Place

McGregor, MN 55760

Contact Person's Phone fr: 278-349-7 25O

Contact Person's Email: knelson0922@gmail.com

Description/focus/purpose of your organization :

FUNDING:
Amount requested from Aitkin County S 2,000.00
(MinimumSIOO.OO,maximumrequestis2,OOO.OO). TheEconomicDevelopmentCommitteemayrecommendtotheBoardofCommissionerstoincreaseor
decreasetheamountawardedattheirdiscretion. TheAitkinCountyBoardofCommissionersgrantsthefinalapprovalforfunding.

Amount of your organization's match 5 1oo.oo

Total projected budget s 2,100.00

PROJECT/EVENT DESCRIPT]ON: Be concise and complete; attach supporting information if needed.

McGregor Baking Company would like to have the opportunity to update our interior menu on a regular basis. We currently use

paper to cover up sandwiches and salads that we are no longer serving. Over the last 6 months we have been monitoring our sales

specific to items in order to properly evaluate changes needed on the menu.

APPLICANT INFORMATION
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What do you hope to accomplish, how it will be done and specifically how the grant funds will be used.

Thegoal fortheprojectistoprovideabetterexperienceforourstaffandcustomers. Offeringadditional sandwichesandsalads

more catered to our audience. The menu will be much easier to read and understand. With the ability to add additional information

such as beverages and new items on the board visible for the customers.

Funds will be used to have a graphic designer redesign our current menu. The menu will be the exact same size but rebranded

with current McGregor Baking Company logo. We will have funds available to create 3 menus, which will allow us to frequently update

the menu when needed. We also will need to update our current order forms which are used internally at MBC.

Explain how your project will bring visitors to or provide a positive and sustainable economic impact on Aitkin County.

McGregor Baking Company continues to grow and think of innovative ways to provide an excellent culinary experience in Aitkin

County where we know it is naturally better! Providing a better experience will help enhance sales which in turn will retain employees

and customers.

list target audiencel

Target audience is all customers and future customers of McGregor Baking Company

4. PROJECT BUDGET: in the space below, provide a budget for the entire event.

Contact Signature

Category 6rant Funds Applicant Funds Total

Menu Design Work 5400.00 Si.oo.oo ss00.00
Menu lnstallation Sloo.oo 51oo.oo
Menu Print x3 s1,123.50 Si.,r.23.so

Menu Order Forms 376.s0 376.s0

TOTALS s2,100.00

Name Katt e NeLsow Date 5-31-24
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Application for Aitkin County Business Development & Recreation Grant Program
January t,2024 - December 3L,2024

1. Grant requests should be submitted by EMAIL to:
mark. ieffers@co.aitkin.mn.us, subject line: BD&R2024 or
by mail to:

Mark Jeffers
Aitkin County Government Center
3O7 2"d Street NW, Room 316

Aitkin, MN 56431
2. Funding recommendations will be considered at the regularly scheduled monthly meeting of the Aitkin County Economic

Development Committee. Application deadline is May 3t,2024.
3. Committee recommendations will be submitted to the Aitkin County Board of Commissioners for final approval.

PROGRAM INFORMATION

Project Name: New Signage for the Jacobson Community Center

Date(s) of Program: Summer 2024

Location of Program: 65534 Great River Road

Organization/Community Name: Jacobson Community Center

Person in Charge of Project: Vickie Herman

Organization Mailing Address (Street Name or P,O. Box or Route and Box # and City and Zip Code):

65780 Great River Road

Jacobson, MN 55752

Contact Person's Phone #: 612.280.5125

Contact Person's Email: vickieherman54@gmail.com

Description/focus/purpose of your organ ization:

TheJacobson Community Center (JCC) has been a gathering place to supportthe endeavors of Jacobson area residents and

surrounding rural areas for more than 100 years. Our goal is to increase organizational membership through brand recognition

in order to: continue offering free community services; preserve the historic value and heritage of the building and the

community; provide community and visitor engagement through year-round activities and events; keep the central community

meeting place operational.

FUNDING:

Amount requested from Aitkin County S 2,000
(Minimum 5100.00, maxlmum request is 2,000.00). The Economic Development Committee may recommend to the Board of Commissioners to increase or

decreasetheamountawardedattheirdiscretion. TheAitkinCountyBoardof Commissionersgrantsthefinal approvalforfunding.

Amount of your organization's match s 2,380

APPLICANT INFORMATION

Total projected budget s 4,380



PRoJECT/EVENT DEscRlPTloN: Be concis€ and complete; attach sr.rpporting infornrat&cn if necded"

ln 2O23, the Jacobson Community Center Board of Directors decided to develop a cohesive brand strategy, sc community mem-
bers and visitors t-*cogni;e, i,;ricle!'!tanij ancj trust'",viro r",e are, ',.;hat lve:.t.f::c ior, crid lhir \^.e pi€sdF! !t!,t9eiras,n * {c4ststenI
inaria-1ti in e'"'-rylhiltz rve rj+ i eert -i{C :igr ls * :ier:!i:canil"- in}portarri ;:rece cf tirrs b;"a:iJi*g triaraels. ifaiij:'t*g o*r r:ei,*i"
createcJ -iCC icg+ ii':t:rgn ivili en;;g6 iccais :nd fittrsat vj5,!trr:i DV Ffarnij!ing lori,l":.iuniiv ev€ris ar:rj i:rtlllliel

miie :iretih ci d?:"'t;"a.rcj bst'lv*r:;: Fz:ilrsarle arc !iate ii',vy-' ?G0 fias beer, sur-{,:.:eri .#ct'! c;n ii':e triL'.:!ine in +*r lree i:;t: been

cflportrirl;fr tl i:e l',ighi'. .,rsjfrir:

What do \rou hope to accomplish, how ii will be done and specifically how the grant funds will be used.

Creating a branded sign that informs the public is an integral piece of our community engagement and visitor aitraction. By
establishing a ner'v ICC sign, our goal is to promate community events and activities, sttract visitors to attend, and engage our
community to participate through attendance and volunteerism.

Grant funds will be used torvards purchase of a sign from Eck Designs in Marble, Minnesota. The ICC will match those funds and
apply several smaller doriations towards the project. Volunteer labor will be used to instali the sign at the lCC.

Explain how your project will bring visitors to or provide a positive and sustainabie economic impact on Aitkin County.

As one prong in our cohesive brand, the sign will make the JCC, our communi{y*'s main gathering place, visible and recognizable
to residents, visitors and people passing through. lt will welcome and quickly inform all who pass by what is happening rn our
vibrani community.

Finally, the ICC sign increases the chance of engagement in community activities and membership in our organization. From
supporting to attending to volunteering to becoming a member, to perhaps, serving on the board, ihe sign opens our
organization and our community to continued growth and sustainability for the next 1OO years.

Ust tarBet audience: Anyone driving by on the Great River Road or attending an event at the JCC

4. PROJECT BUDGET: in the space below, provide a budget for" the entire event.

Dirnensional Sign
Custom double sided a rox 4n&4'x8'
Aluminum Sign
changeable co track, aluminum & letters

i misc. supplies
posts and frame
Labor

lnstallation 28-!X) total volunteer hrs

TOTAl-s

$ cso

5 sgs

550 ln Kind

2,450

$ Ess

S sso

Grant Funds Applicant Funds TotalCategory

$ sss $ gss

S 2,380

Contact Signature

Date


